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FOSS Training Target Group

m Students

m Faculty

m | T Staff

m Public and private Administration
m Enterprises
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FOSS Training Types

m Awareness
m Application
m Development and deployment
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Training Process

m |[dentification of needs (Survey,
Awareness, Personal contacts... etc)

m Scheduling

m Material Preparation

m Training session

m Follow-up and satisfaction indicators
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Training Models

m Normal classes
m Panel Group case discussion

m Project Oriented Training (the output will be a
product or real system)

m Virtual Training for the professionals

Ma3bar Should concentrate on the advanced training and
the basic training should be carried out by the local
partner.
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Expected Outcomes from Ma3bar

m Training Material preparation:

the awareness courses (Concepts, Benefits, ethical
and legal, Business Model for FOSS),

The Basic Training courses, the current HOT areas

m Arrange the Basic Training Certificate for the
FOSS

m Keep list of the Avallable FOSS Training
resources and applications

m Arrange training programs for training trainers
on the current HOT areas.

6/1/2009



Expected Outcomes from Ma3bar

m Building list of expertise
Partners to send their expertise to be compiled

m Build a network of trainers from the participating
partners and nominate a training coordinator

m Interactive portal with partners’ know-how
m Prepare master plan for training

m \When successful it will become auto-sustainable
Define bylaws
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